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Greetings again from Jan Chetna Manch (Forum for Peoples’ Awareness) Bokaro (JCMB) 
 
We are based in the Chandankiari block of the Bokaro district of Jharkhand, India. The area continues to be 
plagued by the problems of poverty, gender inequality, malnutrition, inadequate and inaccessible 
healthcare, poor quality education and corruption. JCMB and its hardworking team continue to work for the 
betterment of the people of the area in the field of health and nutrition, women’s empowerment and 
better governance. Today, through its various activities, JCMB serves a population of over a 100,000 rural 
and needy people. 
 
Over the last 6 months JCMB has been involved in many activities. We bring some glimpses of these 
activities together for you to see in this newsletter.  
 

 

Jan Chetna Manch, Bokaro – for the people by the people 
 

 
JCMB has tried to 
establish itself not only 
as an organisation that 
works for the poor and 
marginalised, but is run 
and managed by local 
people too. Almost all 
the health centre team 
are locals, and most of 
them belong to the 
same communities that 
are most in need of 
help. Almost all of the 
nursing team have 
been trained by JCMB, 
and are from the same 
villages of the women 
they serve. 

 

 
Women’s Health Centre team: 

Left to right, back row: Purnima, Choti, Yamuna, Rekha, Santana & 
Sunita; Front row: Dayabati, Kajol & Champa 

 
 

 

 

 

 



Annual Women’s Day Celebration 
 

 

 

 

 

 

Women gather to listen and participate. Dancing and singing are regular features. And so are the sports events. 

This year the Annual Women’s Day celebration was held in Bhandro, in the Chas block. Many of us thought that it was 
not a very convenient place to organize the meeting, but a robust group of women from the surrounding villages made 
convincing arguments during the planning meeting of the women’s groups. The village is on the outskirts of the area 
where JCMB is working. Still over four thousand women came, and participated in the event: listening to the speeches, 
songs, watching the dancing, or the games.  This year a new one was added, much to the amusement of all – carrying 
pots full of water and running!   
 

‘Swasthya sakhi’ training: helping women during pregnancy 

 
Maharani helps Sumitra demonstrate exercises in 
pregnancy to relieve back ache 

 
Buri helps Rekha demonstrate how to try and turn a 
breech into vertex (baby’s head down) during pregnancy 

JCMB has trained over 70 ‘swasthya sakhis’ (health guides) from 70 villages of Chas and Chandankiari. They are selected 
by the women’s self help group members, and in turn, they help them and their families with their various health 
problems, especially during pregnancy and childbirth. There are many problems women here face during pregnancy that 
there are no ‘medical’ solutions for. Nutrition for one: most women are mildly anaemic, and fail to increase adequate 
weight during pregnancy. The ‘swasthya sakhis’ have been trained to seek innovative solutions to this problem: eating 
well, using available resources. Backaches are another problem, since most women have to continue to undertake 
manual work throughout pregnancy. Asking women to rest is next to impossible. Several exercises have been taught to 
the ‘swasthya sakhis’ to teach women in the privacy of the women’s own home, to give some relief for backaches. In 
fact many women – and many of the ‘swasthya sakhis’ themselves – suffer from backaches, have benefitted from 
learning these exercises.  
Another important exercise they have learnt is to help turn a breech into a vertex position in the last weeks of 
pregnancy. Again, this exercise – though it’s more of a position to lie in for a while than an exercise – is taught and 
demonstrated by the ‘swasthya sakhis’ in the privacy of the home of the pregnant woman, which is much easier and 
peaceful than in the busy antenatal clinic.  



 

JCMB team approach saves lives: Yassoda Devi 
 

 

 
Yassoda with her baby 

Yassoda Devi came huffing and puffing into the health 
centre at the end of January with her mother in law. She 
was bloated and extremely pale. Even before her blood 
tests were done we knew that she was suffering from 
severe anaemia. She was also in the last months of 
pregnancy. Not a good combination! Severe anaemia and 
post partum heamorrhage continue to be a major cause 
of death of women during childbirth here. Added to all 
this was her bad obstetric history: she’d had 4 babies, and 
only 2 had survived; and her last pregnancy ended with an 
abortion where she bled heavily and had to be given 
several units of blood. She had no idea how many months 
pregnant she was since she conceived before she even 
had a menstrual period. With Yassoda’s condition and 
history we were worried if she’d even reach childbirth. 
Her haemoglobin turned out to be 3.5. A healthy woman 
should be more than 11. Our consultant doctors told her 
mother in law that she needed blood transfusion, and 
fast. She was sent home to arrange for donors. No one 
returned. Three days later we sent our Community Health 
Worker, Meera, to her house, along with the ‘swasthya 
sakhi’ of her village, Manju.  She was already known to 
Manju, but her husband told her that his wife was fine, 
and antenatal care was not necessary! 
 
We sent the message that Yassoda should come back, 
with or without her husband, and we would try to help. 
She came the next day, alone. We wanted to arrange 
blood for her, but also felt that one member of the family 
should be around, so we sent for the mother in law. 
Fortunately she came. But to arrange for one unit of blood 
to be given to Yassoda every day proved to be a massive 
challenge – with her family being so non-supportive. So 
on the 2nd day we started to give her injections of iron 
sucrose. We gave her a total of ten over 5 days. After 15 
days her Hb had increased to 7.5; after 21 days it was 9.5. 
We were almost out of risk!  
 
A full month passed before she delivered. He baby was in 
the breech position, but we all agreed that she should 
deliver normally. She had a healthy female baby, and was 
one of the happiest mums to have a daughter we have 
seen in our hospital!  
 
This happy and positive outcome could be achieved with 
the help of so many people and organisations: Manju – 
the ‘swasthya sakhi’, Meera – the community health 
worker, our health centre nurses for carefully delivering 
the breech baby…. And the Jamsetji Tata Trust, for 
subsidizing the cost of treatment.   

 

The ‘obstetric history’ page of Yassoda’s antenatal card: 
Out of 5 pregnancies, only 2 babies survived 

 



 

Mental Health Programme 
 

 
 

Mental health clinic underway at JCMB 

JCMB continues to receive the support of South 
Asia Voluntary Enterprise (SAVE-UK) this year. 
This is a partnership of three organizations: 
JCMB, SAVE-UK and CIP.  
 
JCMB has an ongoing mental health 
programme, with the support of the Central 
Institute of Psychiatry, Ranchi. However, there 
had been a noticeable drop out amongst the 
really poor patients. Most mental health 
problems necessitate long term treatment, 
which is not always possible for poor families. 
The timely grant from SAVE-UK has solved this 
problem. Now over 40 patients are getting 
either free or heavily subsidized care and their 
treatment is now regular.  

 

 

A little help makes a big difference  
 

Gatikrishna Mahato lives in a village in the 
Chas block, around 20 kms away from 
Chamrabad. His father, Mahadev, is a 
farmer who also gives tuition to village 
children in order to make ends meet. He 
has three brothers and he is youngest of all. 
He passed his intermediate examinations, 
but did not get admitted for higher studies 
due to his severe depression, and his 
parents could not afford treatment as well 
as study. During the field visit of our 
Community Health Worker, Baha Kumari, 
she came to know about the situation of 
Gatikrishna. She advised the family to come 
to JCMB for treatment when the team from 
Central Institute of Psychiatry came. Due to 
the family’s financial difficulty, he was 
given subsidised treatment in the first 
month and then free from next month. 
Now he got admission for his degree 
course, and his studies are going on well. 
 

 

Name of the above case is given with the consent of the patient 
 

 
 
 



 

Making an impact at last: Reducing malnutrition among children 
 

 

Childhood malnutrition continues to plague our 
villages. Sometimes we get frustrated when we see 
the monthly reports of our intervention to improve 
the nutritional status of children: too frequent 
illnesses, mothers not having time to look after their 
children, fathers who are absent, villages flooded with 
unhealthy snacks to tempt the little ones …. But when 
we stepped back to look at the big picture, it is not so 
gloomy! It is definitely the case of two steps forward 
and one step back.  

During these last few months we have been 
organizing village level awareness programmes of the 
families of children suffering from malnutrition.  

Our field workers were given the task of screening all 
children in the targeted villages between the ages of 6 
to 36 months using the mid upper arm circumference 
(MUAC) tape. The impact of our interventions can be 
seen by the eradication of severe malnutrition (the 
red zone), a significant decrease in mild malnutrition 
(yellow) and an increase in healthy children (green). 
See the results in the charts below. 

 

 
Screening with the MUAC tape 

 

 
Village awareness programmes  

 

 
Thandi, a Community Health Worker, with nutrition flip charts 

 

Analysis of screening children aged 6 to 36 months in targeted villages with MUAC Tape: 2018-19 

From May 2018 From September 2018 From December 2018 From March 2019 



 
At a glance: Health activities in the Women’s Health Centre 

Consultations in WHC and Outreach Clinics January to June 2019 
Antenatal Check Ups 3549 
Gynaecological problems 584 
Infertility 64 
Children 100 
Immunisation 883 
Acupuncture 475 
Mental health 555 
Other 318 

Total 6528 
Tests and investigations  
Ultrasonography 628 
Laboratory investigations: 

 Number of tests: 
 Number of patients: 

 
4238 
11118 

  
Number of women admitted in the WHC  
Normal deliveries 446 
Cesarean section deliveries 21 
Other surgery (Sterilisation / hysterectomy) 66 
Treatment for severe anaemia 37 
Preterm/small babies 13 
Other illnesses 246 

Total 829 
 

All in a days’ work: Glimpses from the Women’s Health Centre 

 
Swasthya sakhi checking urine for 

protein 

 
Happy mum with her healthy preterm baby 

after a one month stay 

 
Going home: Relieved and happy after 

emergency difficult breech delivery 

 
Mum with the biggest baby of the year: 

4 kgs & a normal delivery! 

 
Well dressed baby courtesy Sandhya & 

friends 

 
Immunisation and post natal counselling 



Ramping up the pace! –  Developments in the new building in Koromtanr 

 
The new health centre in Koromtanr, 3 kms away from the existing one in Chamrabad, is undergoing the final 
touches. Hopefully we will be able to shift there in 2020.  
 

  

The new labour room The ramp up – at last! 
 
In spite of all the delays – just to get the right tiles 
took over two months – the labour room is almost 
ready. The new unit will have 3 beds, with an 
attached toilet.  Screens will obviously be installed to 
ensure privacy. The new unit will improve the quality 
of care for mums during childbirth enormously.  

It took even longer to get the ramp in place. We 
decided last year, on the advice of our doctor friends 
that the ramp should not reach the first floor near the 
operation theatre, and the two exits from upstairs 
should be at opposition sides of the building in case of 
fire. Added to our delays was a dispute with the 
builders, which led to him taking away all his wooden 
planks and materials. Other builders, sensing our 
desperation upped their rates! So we decided to relax, 
and wait. Finally we found another builder, and at a 
reasonable cost we got the ramp built. 

 
 

DO CONTACT US 
 

Get in touch via email 
(janchetnamanch@rediffmail.com) 
or phone (+919431128882 & 
+918084791472)   
 
It’s better to send an email though, 
since the phones do not work too 
well here! 
 
Details of ways to donate to help us 
are available on our website 
<www.janchetnamanch.org> 

A BIG THANKS! 
 

Thanks again to all our friends and well wishers in supporting our 
endeavors. This includes: The Jamsetji Tata Trust; SAVE-UK; the Central 
Institute of Psychiatry, Ranchi; the Department of Health and Family 
Welfare, Government of Jharkhand. 
 
Friends, well wishers and supporters continue to help JCMB in many 
ways. Without such support our activities here in Bokaro would be 
difficult to continue. In the last 6 months we would like to thank: 
  
Dr Murli Sivarajan, Dr Tushar Lahiri, Mr Rajeev Hemdev, Ms Neelam Lal, 
Ms Kurshid Ahmad, friends from Cadmore End Church, UK &  Sandhya 
Srinivas & friends. 

 


